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ABOUT US
We are an independent 501(c)(3) organization, serving LGBTQ+ individuals and families in Niagara
County, NY and surrounding areas. Niagara Pride does a number of community service events, like
backpack, clothing, and food drives to benefit local LGBTQ+ youth and adults. We host educational
programs like health fairs and our Lunch and Learn Series, where we showcase local healthcare,
business, shelters, and religious providers who provide LGBTQ+ specific programs or affirming
services. Additionally, Niagara Pride hosts and puts together community June Pride events and
programming in Niagara County, as well as other cultural/social events in an effort to create safe
spaces for LGBTQ+ individuals to meet and socialize. Niagara Pride, Inc. is thrilled to be in Niagara
County, representing the LGBTQ+ community.

Our Vision
Niagara Pride, Inc. (NP) envisions an LGBTQ+ community in which individuals and families feel safe,
secure, and affirmed where they live, work, worship, and play, especially in the Niagara County and
surrounding areas. NP strives to be an integrated part of the social fabric of Niagara County.

Our Mission
The mission of Niagara Pride is to:
1. Promote visibility of the LGBTQ+ community throughout Niagara County of New York State;
2. Create safe and welcoming events and meetings for LGBTQ+ individuals, families, and allies,
in order to allow for positive socialization that is free of bullying, harassment, and of any
negative stigma associated with identifying and being a member of the LGBTQ+ community;
3. Create community partnerships with local organizations to promote the enhancement of
mental, physical, social, and overall holistic wellbeing of LGBTQ+ individuals in Niagara
County and the surrounding areas;
4. Engage in community service and charitable programming designed to promote our mission
and help others in the community;
5. Create community based educational programming aimed at increasing awareness of
LGBTQ+ issues and eliminating discrimination

BOARD OF DIRECTORS
Officers
President: Ronald Piaseczny
Treasurer: Brian Strickland
Secretary: Justin DeCleene

Members
Rev Susan Frawley
Jean Hopkins
Mark Smith
Roberta O’Toole
Christopher Phillips
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PRESIDENT’S REPORT
As the President of Niagara Pride, I cannot express how fortunate I have been to serve in this
capacity with Niagara Pride. Niagara Pride, Inc. began in October 2020 and in that short period of
time, we have been able to do some amazing work for LGBTQ+ individuals and families, not only in
Niagara County, but throughout WNY. None of this would have been possible without our dedicated
Board of Directors, who volunteer their time to run the programming and events that we have done
this year. Niagara Pride would also not have been able to achieve its numerous milestones this year
without our volunteers and community partners. Their support has been fundamental in our agency’s
ability to flourish.
In just over 12-month, Niagara Pride has been able to accomplish a number of things:
• Created WNY Shopping with Pride, an event which will be held yearly to showcase LGBTQ+
and ally-owned businesses throughout WNY
• Provided free Diversity and Inclusivity Training to various local businesses & agencies
• Helped Oliver Street Merchant Association launch the first ever Pride celebration in North
Tonawanda
• Held a historic five Pride Flag Raising Ceremonies throughout Niagara County
• Hosted several Pride events in June 2021, including a LGBTQ+ Game Night & a Karaoke
Night
• Implemented a LGBTQ+ Community Needs Assessment for Niagara County, which looked at
how the LGBTQ+ community feels in terms of safety throughout Niagara County in addition to
examining how open and affirming providers are in the fields of physical health, mental health,
housing, and legal services
• Held several donations drives which resulted in 2,213 pairs of socks being donated to local
homeless shelters and over 180 backpacks filled with school supplies being donated to WNY
LGBTQ+ youth
• Created online and in person meet ups to provide safe and affirming spaces and opportunities
for LGBTQ+ youth and adults to socialize during the pandemic
• In partnership with LifeSpan, conducted five focus groups to explore elder abuse amongst the
senior LGBTQ+ population in Niagara County
• Partnered with The Niagara County Suicide Prevention Coalition to gather data needed to
create and implement meaningful interventions throughout Niagara County
• Hosted a Speaker Event, where local authors and professors, Alex Bitterman and Daniel
Baldwin Hess, presented on The Life and Afterlife of Gay Neighborhoods
• Created an online monthly provider townhall, Lunch & Learn, where individuals and families
throughout WNY could interact directly with representatives from various local agencies and
organizations to receive services
• Held free community trainings on topics such as banking and budgeting, healthy eating,
minority-owned business opportunities in Niagara County, gambling addiction, financial
disparities withing the LGBTQ+ community, and other topics
• Created an online Provider Directory of LGBTQ+ affirming WNY providers, ranging from
healthcare, insurance, mental health, legal, spiritual, and other services
• Created a Rainbow Garden in Niagara Falls to demonstrate that LGBTQ+ folks are present in
the community and an integral part of Niagara County
• Partnered with SAGEVets to host two ongoing monthly meetings aimed at assisting LGBTQ+
Veterans with accessing services and benefits, as well as providing a safe space and
supportive environment to socialize with other LGBTQ+ Veterans
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Created the first ever WNY Pride Interfaith Committee, where spiritual leaders, clergy, and
leaders of faith-based organizations can meet on a regular basis to begin addressing the
spiritual needs of the LGBTQ+ community throughout WNY
Finally, through partnerships with other organizations, created several family events open to
all WNY LGBTQ+ individuals during the summer and fall seasons

Not too shabby for an agency with no paid staff!!!!
As 2022 quickly approaches, Niagara Pride is looking to grow our services and find more ways to
positively impact the lives of local LGBTQ+ folks. In 2022, Niagara Pride will not only continue the
aforementioned programs and services, but will also be launching several new initiatives, including
but not limited to:
• Establishing an LGBTQ+ Youth Vocational Training Conference – a free event to be held in
the Spring and in the Fall of 2022 as a way to share information and knowledge with LGBTQ+
youth on how to do self-directed job searches, use career assessment tools to better
understand the job market and training requirements for certain careers, gain skills like
resume writing and interviewing, and education about LGBTQ+ discrimination in the workplace
• Creating a virtual WNY Pride 5K Run/Walk
• Developing a scholarship for a local LGBTQ+ youth
• Expanding diversity trainings for the community
• Supporting programming aimed at LGBTQ+ seniors and people of color
• Cultivating and creating partnerships with other local providers and agencies to develop new
groups, services, and programs to better meet the needs of the local LGBTQ+ community,
including reaching out the most rural areas of Niagara County
Finally, thanks to the kindness and generosity of St. Peter’s Episcopal Church in Niagara Falls, we
will now have an office in Niagara County! Our new office space will serve as a place for our events
and meetings. We are looking forward to using this location to bring incredible programming to
Niagara County.
So as 2021 comes to a close, I want to personally thank everyone who supported our organization
and made it as successful as possible. We look forward to working with all of you again and creating
new connections. Happy Holidays and see you in 2022!!!
With Gratitude,

Ronald Piaseczny, JD, LMHC
President – Niagara Pride, Inc.
138 East Ave – Suite 798
Lockport, NY 14095
(716) 298-7656
www.niagarapride.org
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NEEDS SURVEY
Niagara County is home to a diverse lesbian, gay, bisexual, transgender, and queer (LGBTQ)
community. As individuals and as a community, we have abundant strength, resiliency, and
resourcefulness. At the same time, our community continues to be disproportionately affected by a
range of physical, mental, and behavioral health, economic, social, legal, and political issues, and our
needs can be overlooked by mainstream organizations. The overall purpose of this survey was to
gather information that will help meet the needs of LGBTQ+ people in Niagara County. Niagara Pride
will use the results to develop programming and events within Niagara County and WNY.
The goal of this survey was to learn more about:
1. what the community knows about the local services available
2. what services they use
3. how comfortable they feel accessing and utilizing those services
4. what, if any, barriers exist that prohibit or hinder accessing those services
87 individuals responded with participants ranging from Niagara Falls, North Tonawanda, City of
Lockport, Town of Lockport, Cambria, Hartland, Porter, and other parts of Niagara County. Just like
any other part of rural america, the LGBTQ community of Western New York experiences challenges
of meeting basic needs.

Housing

Disabled

Safety

1 in 5 reported to be
homeless at least once in
their lives.

30% reported to identify as
being disabled.

39% reported feeling
unsafe when interacting
with law enforcement

The top three places (in order) where respondents are concerned for their physical and emotional
safety are restaurants or bars; community events; and shopping. The greatest concern preventing
people from accessing physical health care is that the provider would not be LGBTQ-friendly. Of the
people reporting to need therapy or counseling, or use any kind of support group, drop-in group, or
other kind of emotional or mental health, 85% reported they’ve used the service; however, 26%
reported that they “sometimes” or “never” get what they need from the service.
The complete report can be found on our website:
https://niagarapride.org/community-needs-survey-2021
Niagara Pride, Inc. would like to thank all of the participants who took the time to respond to our
survey. This was a monumental task. This was the first community needs survey that focused on the
LGBTQ+ community of Niagara County. Although we wish we could have asked more questions and
explored additional facets of individuals’ lives, this initial survey provides a meaningful first attempt at
collecting data and asking individuals about their perspective on how their daily needs are being met.
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ANALYTICS
Website
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PRIDE
Flag Raising
On June 1st at various times throughout the day, Niagara Pride partnered with the City of Niagara
Falls, City of Lockport, the State Park of Niagara Falls, and ArtPark in Lewiston to do Pride Flag
Raising Ceremonies.

WNY Shopping with Pride
As part of LGBTQ+ Pride month, we partnered with local businesses and merchants in a weeklong
shopping fundraiser event, “WNY Shopping With Pride,” which promoted LGBTQ+ and ally owned
businesses. “Shopping With Pride” ran from June 4-12th. Participating local merchants and
businesses donated a percentage of sales made during that time period or a lump sum donation to
Niagara Pride, Inc. We are grateful to the more than 40 businesses that participated.

Shop with Pride on Oliver St
On June 12th, 11am to 5pm, we celebrated equality for all at Heritage Park in North Tonawanda! We
participated in a family-friendly event filled with informational booths, vendors, and food trucks! More
than 300 people stopped by our booth to learn more about our mission.

Rainbow Garden
Niagara Pride was thrilled to create a LGBTQ+ Rainbow Garden in Niagara Falls, NY. The garden
space serves as a way of honoring all the LGBTQ+ individuals and families throughout Niagara
County, NY and is a reminder that the LGBTQ+ community is another integral thread in the rich and
diverse tapestry that is the Niagara County. Power City Eatery has donated the use of their garden
space for this project. On June 5th we planted and assembled the garden and on June 28th we held a
ribbon cutting ceremony to mark the garden’s official opening.

Social Gatherings
On June 11th, the community joined us for a Virtual Pride Karaoke Night. People came out to sing
their favorite songs and listened to LGBTQ+ pride anthems together. On June 26th, we held a Virtual
Pride Game Night where people were able to catch up with old friends, unwind, and play some
games.
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Interfaith Worship Service
On June 27th, we sponsored an LGBTQ
affirming interfaith church service at
Oppenheim Park.
Participants included:
• Rev. Susan Frawley (Unitarian
Universalist)
• Rev. Michael Keicher (Evangelical
Lutheran Church in America)
• Rev. Patrick Bradley (Episcopalian)
• Rev. Laura Norris-Buisch
(Presbyterian)
• Monk D. Wilkes Alexander (Buddhist)
Each of the clergy shared an inspirational work or scripture that is meaningful to their religious
tradition and offered prayers and blessings to the attendees and LGBTQ community. After the service,
clergy were available to discuss their religious perspective with those who attended.

Falls Illumination
In partnership with Niagara Falls State Park and Old Falls Street, Niagara Falls was lit up 3 times in
the Pride Rainbow on June 28th at 9pm, 10pm, and 11pm to honor the anniversary of the Stonewall
Riots.

Did You Miss the Fun?
Watch the Pride Month 2021 video here:
https://www.youtube.com/watch?v=KyNSVLnPqdU

SOCIAL
Coffee Klatch
A meet up where people got to socialize with old
or new friends, grab a bite to eat, spill some tea,
or enjoy some food. We would like to thank our
gracious hosts:
• Spot Coffee, North Tonawanda
• Power City Eatery, Niagara Falls
• Lock Keeper Coffee House, Lockport

Youth
Niagara Pride & GLYS Meet and Greet
Representatives from Niagara Pride and GLYS were available to talk about their organizations and
provide information.
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Family Fall Fest!
GLYS hosted a family-friendly event complete with donuts, cider, pumpkin painting, lawn games, and
karaoke. LGBTQ+ youth and their families, allies, and the greater community were all invited.

Night Owls Halloween Gathering
The Haunted Forests donated a portion of ticket sales made on the weekend of September 23rd to
Niagara Pride. There were many opportunities for visitors to be scared: the haunted barn, hayride,
and corn maze.

EDUCATION
Lunch & Learn
Niagara Pride invited various community providers to present on the services they offer, whether they
provide specific programming to the LGBTQ+ community or if the provider is affirming of the LGBTQ+
community. Each Lunch and Learn had 3-4 representatives from various agencies, providing
attendees with information about their agency and their services. Attendees were given the
opportunity to ask the providers more specific questions and socialize with fellow attendees in a safe
and welcoming environment.
February
* GLYS Western New York, Inc.
* Youth Link & Be PrEPared Programs
* Center for Elder Law and Justice
* Niagara County Department of Mental Health and Substance Abuse Services
* Community Health Center of Buffalo, Niagara Falls, Cheektowaga
* First Unitarian Universalist Church of Niagara Falls
March
* Pride Center of WNY
* Heart, Love and Soul
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* Horizon Health Services
* Blue Cross/Blue Shield
April
* The Breast and Prostate Peer Education Program at Niagara Falls Memorial Medical Center
Brian Archie, Breast and Prostate Peer Education | Phone: 716-327-1752 | brian.archie@nfmmc.org
* US Social Security Administration
* Trans Health Care Services – Evergreen Health Services
* Booker College Planning Services | Phone: 716-930-6198 | www.bookercollegeplanning.com
May
* Salvation Army of Niagara Falls | Phone: 716-283-7697
https://easternusa.salvationarmy.org/empire/niagara-falls/
* Western Problem Gambling Resource Center | Phone: 716-833-4274
https://nyproblemgamblinghelp.org/western/
* Save the Michaels | Phone: 716-880-5135 | https://savethemichaels.org/
* PFLAG Buffalo/Niagara | Phone: 716-883-0384 | https://www.pflagbuffalo.org/
June
* Elderwood | Phone: 888-826-9663 | https://www.elderwood.com/
* Venture Forthe, Inc. | Phone: 800-701-1233 | https://www.ventureforthe.com/
July
* LGBT Veteran Care – US Department of Veterans Affairs
* Fidelis Care
* Mental Health Association of Niagara County
August
* City of Niagara Falls Office of Economic Development
Allen P. Booker, M.S. | allen.booker@niagarafallsny.gov | 716.286.4481
https://niagarafallsusa.org/government/city-departments/economic-development/
To watch the previous sessions, please visit: https://niagarapride.org/lunch-and-learn-series

Pop-Up Educational Events
The Numbers Behind Pride: Why Pride Celebrations Are Still Needed
Despite increases in LGBTQ visibility in the media and recent legal victories, there continue to be
disparities in a number of important areas, such as employment, healthcare, mental health, and the
law, where LGBTQ individuals, families, and youth fall short compared to their non-LGBTQ
counterparts. This presentation will showcase some of those areas and demonstrate the continued
need for celebrating Pride.
SNAP-Ed & NP Present: Healthy Eating on a Budget
Presented by the SNAP Ed/Cornell Cooperative Extension
Financial Discrimination and Disparities in the LGBTQIA+ Community
Presented by the Center for Financial Social Work
Community Training on Problem Gambling
Presented by Western Problem Gambling Resource Center
The training was eligible for free OASAS and/or social work CEU credit.
The Life and Afterlife of Gay Neighborhoods
Presentation from Alex Bitterman & Daniel Baldwin Hess, the editors of ”The Life and Afterlife of Gay
Neighborhoods: Renaissance and Resurgence”
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Diversity and Inclusion for Business
Niagara Pride offered an online course to local organizations about the use of pronouns, the
difference between sexual orientation and gender identity, and things businesses can do to be more
inclusive of the LGBTQ+ community.

FOCUS GROUPS
Lifespan LGBTQ+ Elder Abuse Focus Group
Niagara Pride partnered with Lifespan to assist them with gathering information about the LGBTQ+
Community and Elder Abuse. We held three focus group sessions. Participants were asked questions
pertaining to the topic of elder abuse.

LGBTQ+ Suicide Prevention Focus Groups
Niagara County has a high suicide death rate per 100,000 in comparison to the overall rate in New
York State. The coalition is committed to implementing appropriate interventions to raise awareness
and reduce the number of attempted and completed suicides. Niagara Pride partnered with The
Niagara County Suicide Prevention Coalition to offer two focus groups for community members to
share about their knowledge of the prevalence of suicide, help seeking behaviors, and awareness of
current prevention efforts.

COLLABORATIONS
Pride Interfaith Committee
Niagara Pride has been speaking with spiritual leaders from a few Niagara County faith organizations
and churches. In June 2021, Niagara Pride hosted an interfaith service as part of Pride Month with faith
leaders from 6 different denominations holding an affirming service. The response to this event was
positive and opened the door for dialogue on how local churches or other faith-based organizations can
meet the spiritual needs of the local LGBTQ+ community while being affirming and celebrating diversity.
This has led to the creation of the WNY Pride Interfaith Committee.
The WNY Pride Interfaith Committee is a workgroup of Niagara Pride that builds collaboration among
faith leaders to promote the affirmation of LGBTQ+ individuals within the context of spiritual
communities. The goal of the committee is to have faith leaders from various denominations and
religious organizations throughout WNY work together to identify and meet the spiritual needs of the
local LGBTQ+ population in addition to organizing annual interfaith ceremonies and brainstorming
additional efforts to increase awareness of LGBTQ-affirming faith traditions.
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We ask clergy, spiritual leaders, and individuals associated with faith-based organizations located in
WNY to contact us to be part of this committee. To join or receive more information,
contact info@niagarapride.org.

Sabres v Penguins Pride Game
Niagara Pride wishes to thank the Buffalo Sabres and Pittsburg Penguins for inviting us to be involved
in the historic Pride Game on April 18th as part of the NHL’s You Can Play program. Niagara Pride
was featured in the video introduction that aired nationally. This was an amazing opportunity for our
organization to represent the LGBTQ+ community of WNY.

Watch the video here: https://www.youtube.com/watch?v=Q49dawn46Z8

SAGEVets
SAGEVets is a statewide program to help lesbian, gay, bisexual, and transgender older adults who
are veterans of military service improve their access to the VA and other veteran services, as well as
support their overall health and wellness. Niagara Pride was thrilled to partner with Sage Vets of
Central and Western NY to offer 2 monthly LGBTQ+ groups for Veterans and their spouses.
Launch Party: Tuesday, August 31st at 6 PM
Monthly LGBTQ+ SAGEVets meeting: 4th Tuesday of every month at 6 PM
Monthly Trans SAGEVets meeting: 2nd Tuesday of every month at 6 PM
These groups will be virtual for now due to COVID concerns.
In addition to the monthly meetings, on October 26th, Retired Marine Staff Sergeant Eric Alva
graciously shared his story of courage and triumph over adversity. Alva, an Iraq War veteran,
LGBTQ+ rights activist, and diversity advocate, inspires audiences to create change by doing the right
thing, stand up for what they believe, and make the world a better place.
For more information: https://sageupstate.org/

DONATION DRIVES
Winter Sock Drive
During the month of February, our goal was to collect 600 pairs of new or unused socks to give to
those in need in Niagara County. We surpassed our goal in 2.5 weeks! So we increased our goal to
1,200 pairs! In total, through the generosity of many people and businesses (including Bombas),
Niagara Pride collected 2,213 pairs of socks which were given to homeless individuals and families at:
Heart, Love and Soul; Community Missions of Niagara Falls; Lockport C.A.R.E.S.; Salvation Army of
Niagara Falls; Pinnacle Community Services.
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Back to School Supply Drive
For the second year in a row, Niagara Pride, Inc. collected backpacks and school supplies throughout
the month of August to help local WNY LGBTQ+ youth in need. Niagara Pride once again worked with
GSAs (Gay Straight Alliances) at local schools throughout WNY to distribute the items collected.
Our goal was to collect 150 backpacks. In total, we collected 180 backpacks! Also, we collected more
than 400 face masks, 250 folders, and 100 notebooks. We also collected about 75 binders and
hundreds of pencils, pens, highlighters in addition to a number of other miscellaneous supplies (ie:
hand sanitizer, notecards, rulers, scissors, glue sticks, erasers, compasses, pencil cases, etc.). All of
these supplies were donated to: The Connection; Pinnacle; Mental Health Association of Niagara
County; Compeer.

IN THE COMMUNITY
You never know where Niagara Pride will show up in Niagara County! In 2021, we setup a vendor
table the following events:
• May 27th - Virtual Tabling Event Hosted by Stages of Life Empowerment Program and
Presented by Native American Community Services
• Sept 15th - Project Connect Niagara Hosted by Heart Love and Soul
• Sept 18th - Walk the Falls Hosted by Niagara Falls Underground Railroad Heritage Center
• Oct 8th - Health & Information Fair Hosted by St John de LaSalle Community Care
• Oct 25th - Candy Drive Presented by The NACC
• Oct 29th - Niagara Falls Stand Down Hosted by Heart Love and Soul
• Oct 30th - GLYS Family Fall Fest Sponsored in part by Niagara Pride
• Dec 15th - Give Blood: Semi-Annual Gay Alliance Blood Drive Hosted by American Red Cross
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